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daily work as well as illustrate wider changes in the lives of ultimate beneficiaries through examples
expressed in open-ended questions.

Challenges
It is also important to recognize challenges related to KAP surveys:
Language and limited Internet access: Poor knowledge of the language used in KAP surveys, as
well as limited Internet access can complicate data collection. In such cases, it is possible to work
through local partners, who can help translate the survey into local languages and facilitate responses
where there is no Internet access. However, it can be a time-consuming process.
Follow-up: Lack of immediate response to a KAP survey may require intensive follow-up with
individual trainees, hence placing a burden on the organization that carries out the survey. Time, effort
and patience are needed to be invested to convince respective trainees about the importance of their
feedback.
Timelines: The duration between capacity-building interventions and desired end results can be very
long. For example, a training recipient might only see the fruits of a particular training after one year or
even longer. This contrasts with approaches that focus on obtaining short-term results.
Attributions: Capacity is not a linear process, it is constantly fluctuating. Individuals, organizations and
societies evolve and change over time and are heavily influenced by changes in the external
environment. Change will happen anyway, so it is often difficult to attribute it to specific interventions.
Some participants can acquire new knowledge from networking with other participants and not
necessarily from the lectures alone.

Policy recommendations
Knowing 'why' or the purpose of capacity-building: To develop capacities that best meet the
institutional needs, it is first necessary to identify the training goals and purpose. A barrier to learning
effectiveness is giving people the 'what' before the 'why' is determined. More thought needs to be given
to what the organization is trying to achieve and the strategy needed to accomplish it.
Knowing 'why' of M&E: Much literature emphasizes the importance of M&E being used to continually
learn and improve. Yet, current practice is often aimed at ensuring accountability to donors. M&E
carried out for this purpose can, at best, inhibit the process of learning. In the absence of any clear
direction from the donor community, capacity-building providers and recipients will be left to make
decisions on a case-by-case basis.
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Determine 'what' training is needed: Technical capacity-building addresses a specific issue
concerning an organization's activities and is often carried out in the context of a specific project or
programme in which an organization is involved. It is also described as a means to an end. General
capacity-building, on the other hand, helps organizations develop their own capacity to better fulfil their
core functions and achieve their own mission – an end in itself. This type of capacity development can
be slow, complex and continuous, and can require in-depth reflection on an organization's culture,
values and vision. Such work is not limited to addressing immediate practical needs. Rather, it can
improve the organization's overall performance and its ability to adapt itself within a changing context.
Deciding how far to measure: It is unlikely that training benefits will be confined to the project
implemented by a capacity-building provider. The improved capacity may help performance in other
projects or programmes run by partners. Alternatively, individuals may leave an organization and apply
their new learning in different contexts. In such circumstances involving attribution challenge, the best
that can be done is to record some of the changes that have occurred by highlighting specific
examples.
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